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REGIONAL OFFICE OF EDUCATION :

SCOTT BLOOMQUIST, REGIONAL SUPERINTENDENT
ALLISON PIERSON, ASSISTANT REGIONAL SUPERINTENDENT

What a year FY 20 was for the Regional Office of Education! To say it was a year of change would be
an understatement! We began leading the Boone-Winnebago ROE as Regional Superintendent and
Assistant Regional Superintendent on July 1, 2019. From day one, our focus has always been to
create a culture and climate where every member of our organization felt that they were valued,
appreciated, supported and truly part of a team that would accomplish great things. Little did we
know, during our summer 2019 retreat, how much the climate of our organization and our nation
would change.

This year, our team not only had to navigate through new leadership, and a new vision; but like
everyone else, the impact Covid-19 would have on all of us. Looking back on the year, we both feel
that in the face of adversity, the team grew stronger, closer, and more unified in mission and vision
than ever before. The fall and early winter of 2019 enabled us to establish who we are and the
impact we wanted to make. The last 10 months of implementation, during a pandemic, really
solidified what this team can do. We did not sit back, but instead we did things we planned to do
and creatively met the needs of our community in new and exciting ways. We started a new school,
Summit Academy; converted professional learning to online and established new safety protocols
which allow us to continue to serve our districts. The ROE rose to the occasion.

We're proud to say that FY 21 has begun the same way that FY 20 ended: with a team of leaders,
working together, to do everything we can to support and serve the districts, schools, students and
the communities of Boone and Winnebago Counties. Today we look in the rearview mirror in
celebration of our first year, but our focus will always be on what is ahead of us and everything we
plan to accomplish. We believe you will see this in the pages to follow, a snapshot of who we are and
the impact we can make.

Jake Care!

SCOTT BLOOMQUIST, REGIONAL SUPERINTENDENT AND
ALLISON PIERSON, ASSISTANT REGIONAL SUPERINTENDENT
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This year was the Professional Development Departments first year under new administration and 2020
certainly brought new challenges. Still, we were able to make a greater impact and expand our outreach
to the educators in our region by changing our focus and approach. Through facilitated conversations
with district instructional leaders who served in an advisory capacity, our consultants were able to
determine preferred content and delivery methods which formed the basis for our FY20 objectives. Using
this information, we were able to provide an extensive amount of support to our region through staff
development activities which were tailored directly to individual needs.

Our data analysis also demonstrated a
need for specific academies in our
community such as: the teacher/principal
evaluation  process, student threat
assessments, climate and culture, and
school law data analysis. We were able to
offer this wider variety of training by
partnering with the lllinois Principals
Association and collaborating with our
administrative evaluation presenters to
quickly transition these academies from
face to face to an online format. Now
several districts and individual
administrators have partnered with us to
obtain this much needed training.
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In order to be able to offer customized activities and
services, we conducted an Informal Needs Assessments,
and engaged in conversations with administrators and
curricular leaders. We then used these evaluations to
create additional offerings and to strengthen our existing
workshops. We continued to provide workshops
addressing trauma-informed practices and technology
utilization while introducing new topics such as:
restorative practices, data analysis, trauma informed care,
crisis prevention, threat assessments, student centered
coaching, classroom management, domestic violence,
poverty simulations, Danielson framework, drug use and
abuse, as well as others. We were also able to provide
support to districts on navigating the new lllinois
Empower as the statewide system of support.

BY THE NUMBERS

60 Professional Learning Events
o 1,447 participants*
= *Upfrom 1,369 last year
e 25 Administrative Academies
o 516 participants*
= *Upfrom 321 last year
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In the face of COVID, we were
forced to cancel 9 events affecting
664 participants. In spite of office

closures and cancellations we still
witnessed increased attendance in
workshops and academies.







